WESSEX %

Appraisal Service

ANNUAL APPRAISERS’ CONFERENCE

Managing Change Beyond 2020

Wednesday 8t September 2021 —13:00 to 17:30
Thursday 23™ September 2021 — 08:30 to 13:00

Programme:

rd th
43 Sept Session Facilitator 8 S.ept
Time Time
08:30 MS Teams “Conference room” will open for technical testing and networking: please join early if you can 13:00
08:55 Moving the body to engage the brain 13:25
09:00 Welcome and Introductions Dr Stephanie Hughes 13:30
09:10 The Changing .Shape of Appralsal Post Pandemic: Dr Susi Caesar 13:40
Wessex Appraisal Service since September 2020 .
. . Dr Lowri Kew
Results of the Appraisal 2020 Post-Appraisal Survey
09:40 Questions and Answers 14:10
10:00 Movement and comfort break 14:30
10:10 Creative Writing Presentations and Prize-giving Dr Stephanie Hughes 14:40
10:25 Keynote Speech: Managing Change in Professional Standards Dr Maurice Conlon FRCGP MBE 14:55
10:40 Appraisal beyond 2020...a sneak preview Dr Susi Caesar (Chair APDC) 15:10
10:50 Discussion groups Breakout rooms 15:20
11:10 Movement and comfort break 15:40
11:20 Dr Nkoli Anyabolu 15:50
. . Dr Sarah Burns
Our GP Fellows: Joint Research Project - Feedback .
Dr Julia Hempenstall
Dr Colleen Wylie
11:35 . . . o Dr Jeremy Ferguson 16:05
Summarising Wessex Appraisal Service research in brief - .
Wessex Appraisal Overview
11:45 Plenary — Key lessons learned Dr Susi Caesar 16:15
1900 End of Wessex Appraisal Service conference 16:30
' For future NHSEI appraisers, comfort break and split into two groups NHSEI Dorset and NHSEI HloW
1910 NHS England and NHS Improvement Regional Appraisal Services | Breakout rooms: 16:40
’ — An opportunity to get to know more... Dorset OR HloW
Transition arrangements and RMS demonstration NHSEI Facilitators
Q&A
13:00 Close 17:30

After attending one of the main sessions, please attend one of the Support Group and Calibration sessions:

Thursday 23rd September 2021
13:30 to 15:45

Tuesday 28th September 2021

9:30 to 11:45


https://www.wessexappraisal.org/

